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Owner of iconic Australian wine brand Penfolds has delivered an expected full-year
$1.08bn loss.

Treasury Wine Estates posted financial results to the ASX on Thursday, days after a
$558m writedown on its US business due to chronic oversupply on the global wine
market.

Thursday’s results show a 13 per cent drop in net sales revenue to $2.56bn, submerged
by reduced shipments across all Treasury divisions.

The $1.08bn loss comes 12 months after a $436.9m profit.

Wealth Within analyst Filip Tortevski said a jump in Treasury’s share price Thursday
after the results reflected “management finally making the tough calls”, similar to
Guzman y Gomez dialling back US operations.

“TWE initially sold off (Thursday) ... but buyers quickly stepped in, pushing the stock
back into positive territory and, importantly, above where it was trading after
Monday’s announcement of its major US reset,” Mr Tortevski said.

“America has been a problem for TWE for years, but management is finally making
the tough calls, cutting excess capacity, reducing production and inventory and
reassessing what the US business should look like.

“We've seen markets reward this exact behaviour recently. Guzman y Gomez pulled
the pin on its struggling US expansion earlier this year and its shares jumped almost
10 per cent that day and have continued upwards since.”

Treasury Wines’ share price hit a 12-year low in March, but on Thursday had risen 56
per cent from that trough.

“TWE's share price has been steadily rising for around two months, well before these
announcements landed,” Mr Tortevski said.

“The market was already starting to price in something better, and today’s reaction
only adds to that.”

Treasury Wine Estates chairman John Mullen said in the annual report that the
global wine industry faced shifting consumption patterns and structural change
across many winemaking regions this year.
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“We remain positive about TWE's ability to compete and win in the luxury wine
category over the long term, and you will see evidence of the progress we have
already made throughout this report.

“Our improved depletions performance across a number of markets demonstrates the
value and flexibility of our portfolio of iconic brands, complemented by our strong
execution capability and distribution networks.”

Despite the industry-wide struggles, Penfolds was a silver lining, Mr Mullen said.

“Penfolds’ strong performance through the year reinforces its unique position as a
luxury wine brand that transcends the category and resonates strongly with
consumers in markets that are expected to deliver long-term growth, including China
and emerging markets across Asia such as Singapore, Malaysia and Thailand,” he said.

Treasury Wines is on a multi-year overhaul to slim down its offerings from 70 brands
to 30.

“Wine drinkers’ needs are evolving and it’s clear we need more focus on our highest-
potential brands and market opportunities,” chief executive Sam Fischer said.

“To achieve this, we’re making deliberate choices about where to compete and invest,
focusing on a smaller number of high-potential brands in the segments of luxury red
wine, luxury white wine and the growth category of modern, lighter and more
refreshing styles of wine.”

The changes involve Treasury reshuffling its divisions and 2700 staff. The business is
currently broken up into a Penfolds division, Treasury Americas and Treasury
Collective; the latter is mainly Australian and New Zealand wine.

From October, the business will morph into four divisions: the Americas; Australia,
New Zealand and Europe; Greater China; and emerging markets.

In California and NZ respectively, Treasury owns or leases the vineyards that produce
41 per cent of its wine. In Australia, Treasury owns 27 per cent of its sourcing
vineyards.

Amid a protracted downturn in global wine sales, Californian winemakers are
increasingly ripping out their vines. Treasury has been forced to destroy white and
red wine varieties across the Napa Valley.

Then-owned by Forster, Treasury bought its first Californian vineyard in 2000 and
added one more each in 2021 and 2023. The company has not revealed which of the
three would be destroyed.

The difficulties in California come despite winemakers producing fewer grapes this
season.

Thursday’s annual report says for the 2025 season in the US state, late-season rain
meant crop yields were below long-term averages in all regions except Napa. But
lower winter rainfall meant smaller berry size on the Central Coast and more “quality
rejections” on the North Coast and Central Valley.

California-wide production was down 16 per cent on the three year average.
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In Australia, production costs exceeded average market prices after a lower yield and
a “challenging” and extended growing season.

Treasury highlighted “strong” shiraz vintages in the Barossa Valley and cabernet
sauvignon from the Limestone Coast as highlights.

Grapes were harvested in “pristine” condition in New Zealand’s Otago region and
“superb condition” further north in Marlborough; the latter owing to late-season heat
and dry harvesting conditions.

MORE ON THIS STORY

Iconic Aussie wine takes massive $650m hit

By BLAIR JACKSON

Bankruptcy warning for iconic Aussie brand

By FRANK CHUNG

BLAIR JACKSON REPORTER

Blair Jackson is a reporter for the national wire service, NewsWire, based in Melbourne. His journalism career
has led from Perth, to New Zealand, to Queensland and now Victoria. While covering everything for the wire
service, he is most interested in money; how people spend it, how corporations try to entice it and how banks

look after it.

¥ Blair Jackson

License this article

TRENDING

Why Labor’s home
economics is making all
of us poorer

If you think you're going
backwards, you're not alone.
Under this government most
of us are not getting richer, as
we pay the price for fiscal
mismanagement.

By ROGER MONTGOMERY

Swans locker room rift
deepens as star’s
distraught fiancée leaves
town

It’s not the first priority right
now, but a catastrophic
breakdown of trust at the
Swans could force the five
suspended players to consider
moving clubs in the off-
season.

By JAY CLARK

Missing teen hiker
found dead after eight
days

The body of 18-year-old Lily
Hooper has been found eight
days after she went missing
while on a hike in the NSW
wilderness.

By LACHLAN LEEMING,
ALEXANDRA FEIAM

https://www.theaustralian.com.au/news/latest-news/owner-of-iconic-penfolds-posts-11bn-fullyear-loss/news-story/2999b0833cb7fd312dae0d098b... 3/4


https://www.theaustralian.com.au/breaking-news/iconic-aussie-company-treasury-wine-estates-cops-almost-650m-loss/news-story/2b2f631cc347197cbaa8235dbb6b3045
https://www.theaustralian.com.au/breaking-news/iconic-aussie-company-treasury-wine-estates-cops-almost-650m-loss/news-story/2b2f631cc347197cbaa8235dbb6b3045
https://www.news.com.au/finance/business/other-industries/penfolds-owner-treasury-wine-estates-faces-elevated-risk-of-bankruptcy-short-seller-says/news-story/a3b3de68573d960a4745244f26225172
https://www.news.com.au/finance/business/other-industries/penfolds-owner-treasury-wine-estates-faces-elevated-risk-of-bankruptcy-short-seller-says/news-story/a3b3de68573d960a4745244f26225172
https://www.news.com.au/the-team/blair-jackson
https://www.news.com.au/the-team/blair-jackson
mailto:blair.jackson@news.com.au
mailto:blair.jackson@news.com.au
mailto:blair.jackson@news.com.au
https://newsphotos.wufoo.com/forms/zci8gi915gsiop/
https://www.theaustralian.com.au/wealth/personal-finance/living-standards-sink-as-economy-goes-backwards-under-labor/news-story/6ad31245bb1dc168aa5630afd7a5f7d1
https://www.theaustralian.com.au/wealth/personal-finance/living-standards-sink-as-economy-goes-backwards-under-labor/news-story/6ad31245bb1dc168aa5630afd7a5f7d1
https://www.theaustralian.com.au/wealth/personal-finance/living-standards-sink-as-economy-goes-backwards-under-labor/news-story/6ad31245bb1dc168aa5630afd7a5f7d1
https://www.theaustralian.com.au/wealth/personal-finance/living-standards-sink-as-economy-goes-backwards-under-labor/news-story/6ad31245bb1dc168aa5630afd7a5f7d1
https://www.theaustralian.com.au/sport/afl/a-catastrophic-breakdown-of-trust-in-the-sydney-locker-room-could-force-the-suspended-swans-to-move-clubs/news-story/07621be0a77ee12b18c396ff9c0ef55d
https://www.theaustralian.com.au/sport/afl/a-catastrophic-breakdown-of-trust-in-the-sydney-locker-room-could-force-the-suspended-swans-to-move-clubs/news-story/07621be0a77ee12b18c396ff9c0ef55d
https://www.theaustralian.com.au/sport/afl/a-catastrophic-breakdown-of-trust-in-the-sydney-locker-room-could-force-the-suspended-swans-to-move-clubs/news-story/07621be0a77ee12b18c396ff9c0ef55d
https://www.theaustralian.com.au/sport/afl/a-catastrophic-breakdown-of-trust-in-the-sydney-locker-room-could-force-the-suspended-swans-to-move-clubs/news-story/07621be0a77ee12b18c396ff9c0ef55d
https://www.theaustralian.com.au/sport/afl/a-catastrophic-breakdown-of-trust-in-the-sydney-locker-room-could-force-the-suspended-swans-to-move-clubs/news-story/07621be0a77ee12b18c396ff9c0ef55d
https://www.theaustralian.com.au/nation/hiker-lily-hooper-18-found-after-eight-days-in-nsw-southern-highlands/news-story/7dddf559b941d6b35e316dea1d971166
https://www.theaustralian.com.au/nation/hiker-lily-hooper-18-found-after-eight-days-in-nsw-southern-highlands/news-story/7dddf559b941d6b35e316dea1d971166
https://www.theaustralian.com.au/nation/hiker-lily-hooper-18-found-after-eight-days-in-nsw-southern-highlands/news-story/7dddf559b941d6b35e316dea1d971166
https://www.theaustralian.com.au/nation/hiker-lily-hooper-18-found-after-eight-days-in-nsw-southern-highlands/news-story/7dddf559b941d6b35e316dea1d971166

